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ACTUAL EXPENSES FY 2025/26

Budget 25/26 Unaudited Actual

B Employment |
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B Operatin ' '
s Total Expenditure $8,321,156 %7,128,876
PATCI Funded Operating Surplus $5,762,466 $5,853,254
Capital Projects |

Capital Projects $3,810,000 $1,120,000
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The Ports Authority remains steadfast in its commitment to the Turks and Caicos Islands’
Vision 2040. Our continued modernization of maritime operations is a crucial pillar
required to power progress, drive economic resilience, and foster sustainable growth
across our beautiful archipelago.

On behalf of the Board of Directors of the Ports Authority of the Turks and Caicos Islands
(PATCI), | am pleased to present our Annual Report for Fiscal Year 2025/26. Building on
a strong foundation of past achievements, this report highlights an era of deliberate
7;7,/[/ transformation. We are successfully leveraging our fiscal strength to build a modern,
72{; %W secure, and sustainable maritime ecosystem that actively "powers progress” for the TCI.
0

Financial Performance & Economic Drivers

Our upward revenue trends continued robustly into FY 2025/26, reflecting an 8% growth compared to the figures
of FY 2024/25. This strong performance remains intrinsically tied to the Turks and Caicos Islands’ core economic
pillars tourism and real estate which continue to drive a steady increase in national imports and maritime activity.

A Year of Strategic Transition & Digitalization

In many ways, FY 2025/26 was a hallmark year of consolidation and future-focused planning. We successfully
concluded our Strategic Plan 2022/23-2024/25 and transitioned with the commencement of our ambitious new
roadmap for 2025/26 to 2028/29. In this report, we celebrate the milestones achieved during the past cycle. These
are summarized graphically in the governance section of this report.

Investing in Our People

Throughout FY 2025/26, sharp focus was placed on teamwork and building staff capacity. PATCI supported close
to 1,300 hours of national and international professional development. Key initiatives included a professional
attachment for security officers at the Ports Authority of Jamaica, HR team participation at the Transform 2026
Conference in Las Vegas, specialized safety training programs, and executive leadership development utilizing the
Maxwell DISC Methodology.

Driving the "Smart Port" Transformation

Our port digitalization efforts advanced significantly this fiscal year with the introduction of the HR Module of the
Port Logistics Integration System (PLIS) and critical progress toward introducing a Maritime Single Window (MSW)
to digitize the ship-to-shore interface. Both systems are slated for full rollout early in FY 2026/27. Additionally, a
comprehensive evaluation of PATCI’s social media platforms was undertaken to enhance public transparency and
community outreach going forward.

Capital Programs & Infrastructure Development
Throughout FY 2025/26, we maintained a sharp focus on strategic infrastructure, ensuring that all islands directly
benefit from our capital development programs.




1. The South Dock Transformation

The modernisation of South Dock in Providenciales remains the cornerstone of our maritime agenda. Managed
by PATCI, to date, the government has invested $29,913,701 into this transformative, multi-phase project:

* Phase 1 (Completed): The commissioning of the new West Berth , South Dock has successfully established
a new logistics hub for the Islands. For the first time in our history, a container vessel and a barge can
safely berth and offload simultaneously. The operational impact has been immediate—aggressively
reducing shipping bottlenecks, berth delays, and vessel turnaround times while lowering overhead for
shipping lines.

* Phase 2 (Underway): Supported by a current allocation of $11,395,518, Phase 2 will deliver a second,
longer dock. This will enable our premier port to handle up to four vessels simultaneously by the end of
the calendar year.

* Phases 3 & 4 (Landside Optimization): The Landside Optimization plans and the new Fuel Discharge
Mooring System successfully advanced to the development planning approval stage during this fiscal
year.

2. The "No Island Left Behind" Initiative

While actual capital absorption for this specific sub-program slipped to $1,120,000 in FY 2025/26, vital
projects were successfully commissioned on North Caicos. Furthermore, a comprehensive suite of inter-island
projects valued at approximately $2,300,000 was approved at the close of FY 2025/26, laying a firm
foundation for accelerated project absorption and construction across the sister islands in FY 2026/27.

Looking Forward in Partnership

In the true spirit of collaboration, PATCI actively engaged with port stakeholders throughout the year,
ramping up communication and coordination during the operational transition to the new Phase 1 dock at
South Dock. | want to sincerely thank our stakeholders—including shipping lines, agents, customs brokers, and
stevedores—for their patience, resilience, and adaptive spirit over the years. We look forward to maintaining
this effective partnership as the broader redevelopment project continues to progress toward ultimate
completion.

Finally, on behalf of my fellow Directors, | am pleased to express our profound gratitude to the Minister for
his continuing confidence in our governance, vision, and execution. We also register our deepest thanks to the
management team, staff, and our various partner government departments. Their shared dedication, tireless
work ethic, and commitment have enabled PATCI to achieve yet another year of positive growth, institutional
achievement, and sustainable development.




Seaports Power Progress: The Bottom Line

Ultimately, the financial figures, regulatory milestones, and capital infrastructure projects detailed in this
report represent far more than concrete, steel, and digital systems they represent National Resilience.

By investing strategically in our ports and our staff, the Board is securing our national supply chain,
safeguarding our pristine marine environment, and proving that Seaports Power Progress. When we build for
tomorrow, we aren't just moving cargo; we are fueling our communities and driving long-term economic
growth.

As we continue to strengthen and modernize our ports, we are equally committed to ensuring that the people
of the Turks and Caicos Islands share in that success. Through our Citizen Empowerment Initiative, which will
be unveiled in greater detail in the near future, we intend to create meaningful opportunities for Islanders to
participate in and benefit from the economic growth generated by the Ports Authority. Our vision is simple: as
the Ports Authority prospers, the wider community should prosper alongside it, creating a full-circle model of
shared national success, economic participation, and sustainable wealth creation for our people.

That is our commitment to the people of the Turks and Caicos Islands; that is our promise for Vision 2040, and
that is the bottom line.




Ministerial Oversight

The roles and responsibilities of the Ports [
Authority are captured in the Ports Authority '
Act, 2008. The Ports Authority manages its b

affairs in accordance with an Annual
Sponsorship Letter issued by the Minister with
responsibility for ports in accordance with the
Public Financial Management Act 2012.
During the reporting period, considerable

strides were made to comply with the |

Sponsorship Letter and improve accountability
and governance within the organization.

Ministerial responsibility for the Ports
Authority continues to be with Hon. Arlington
Musgrove, Minister of Physical Planning and
Infrastructure Development (MPPID).Excellent
working relations was fostered with MPPID
during the FY2025/26.

During the year, the Ports Authority reported
on the progress of its work plans through

inputs to several Ministerial Statements Hon.

Musgrove made to the House of Parliament;
and inputs to the Honorable Premier’s State of
the State Address.

Hon. Musgrove visited the ports on several
occasion during the year to monitor progress
of projects and participated in opening
ceremonies for South Dock Phase 1 (along
with HE Acting Governor Anya Williams and
Premier Hon. Charles W. Misick) and the
Bellefield Landing Taxi Dispatch Gazebo and
Watersport Building.

Officials unveiling plaque commemorating the opening of South Dock Phase 1

Ribbon cutting at opening of South Dock, Phase 1




Board Strategic Oversight

Formulation of New Strategic Plan
Day to day work plans and budget prioritization was based on the Strategic Plan, which was revised during the
year to formulate a plan.

A new Strategic Plan for the period 2025/26 to 2028/29 was formulated during the year. The new Plan builds upon
an evaluation of achievements from the 2022/23-2024/25 cycle, while addressing outstanding work plans, critical
change drivers, and emerging maritime issues in a SWOT Analysis. The new Plan aligns with the TCl’s National
Vision 2040, international maritime codes, and relevant United Nations Sustainable Development Goals (SDGs).
The Goals from the previous plan, were retained with some refinement and shown in the adjacent figure.

Statutory Meetings

¢ The Board of Directors convened monthly in strict

compliance with the Ports Authority Act. Adapting to The Goals/ Strategic Objectives 2025/26 - 2028/29

modern governance practices, meetings were
conducted using a flexible matrix of in-person and bbb L LU - Ensure ports comply vith international
maritime security conventions and codes to safeguard TCI's ports,

hybl'id formats. upholding our reputation as a secure maritime destination,

¢ In alignment with the mandates of the Sponsorship BT - foser s poscivesfty e b mplementig
Letter, detailed information and updates regarding rigorous training programs and comprehensive safety protocols to
Board deliberations were regularly published on the PSSR ayc VS EOTR IO IR i
Authority’s official website.

e To secure the long-term strategic trajectory of the
organization, the Board approved several landmark
policies during the fiscal year, including:

o Facilitating a dedicated staff presentation on

the formulation of the Strategic Plan 2025/26 - 2028/29.
o The ratification of the Staff Training and L
Scholarship Policy to enhance human capital

(eTvE| R R I (T T E - Invest in resilient port infrastructure by
conducting thorough economic and technical appraisals to ensure
long-term sustainability and adaptability to future trade and climate
challenges.

(eI HATE w T B AT 63 - Establish robust financial and human

respurce management frameworks to ensure the long-term viahility
and operational excellence of TCl's ports.

Goal 5: Effective Awareness and Partnerships JEEZAFRSUIE

with public/private stakeholders to elevate awareness of the
maritime sector’s vital role in the TCI's economy and development.

O OO ©




Executive Leadership

The Chairman provided executive oversight and presided over the Authority's milestone events throughout the

year, which included:
¢ The Annual General Meeting (AGM).

* The official commissioning of the South Dock Redevelopment (Phase 1) and the New Dock.
¢ The grand openings of the Bellefield Landing Pavement, the Taxi Dispatch Gazebo, and the Water Sports

Building.

Unveiling of mural at Bellefield Landing, North Caicos

Committee Reports
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Chairman Williams presenting Supervisorm"""
Aleno Todd with an award at the 2025 AGM

Finance Committee - The Finance Committee met extensively throughout the period to maintain rigorous fiscal
oversight. Key activities included the quarterly review of financial statements, detailed evaluations of
Management proposals, and the formal recommendation for the approval of the Draft 2026/27 Budget.

Infrastructure Committee - The Infrastructure Committee maintained an active, hands-on role in driving the
Authority's capital development portfolio. The committee reviewed and approved work plans and
engineering designs for Phases 3 and 4, alongside the critical fuel mooring components of the broader
redevelopment initiative. Through this oversight, these projects successfully advanced to the Development

Planning stage during the year.

International Engagement & Capacity Building

Caribbean Infrastructure Forum (CARIF) - In September |

2025, a senior delegation

Comprising Chairman Teuton Williams, the Deputy
Chairman Dennis Swann, Director Cosley Bain, and
Director of Ports Delton Jones, attended the Caribbean
Infrastructure Forum (CARIF) in Miami.

The delegation engaged in high-level sessions focused
on private infrastructure financing for transport,
renewable energy integration, and maritime
digitalization.




The team participated in plenary roundtables and facilitated targeted bilateral meetings to advance infrastructure

initiatives for the Turks and Caicos Islands.

Port of Palm Beach Technical Visit - While in
Florida, the delegation conducted a strategic site
visit to the Port of Palm Beach to observe live
operations at Tropical Shipping Lines.

Discussions centered on port development
models for the TCI, specifically benchmarking
insights for the ongoing redevelopment of South
Dock, Providenciales. The visit forged initial
pathways for collaborative staff capacity
development, with a focus on upgrading port
security and safety protocols.

Regional & Community Outreach

PMAC AGM: Director Tracy Parker, alongside
Director of Ports Delton Jones represented the
Authority at the Port Management Association of
the Caribbean (PMAC) Annual General Meeting held
in Curagao in July.

AAPA Conference 2025: Director Shawonda
Gardiner and Deputy Director Shawna Lewis
attended the American Association of Port
Authorities, Annual conference held in Québec,
Canada in Coober 2025.

Directors visit to Tropical Shipping at West Palm Beach, FL
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Director Shawonda Gardiner and Deputy Director
Lewis at AAPA 2025 Conference, Quebec, Canada

Internal & Stakeholder Relations: Director Parker also conducted several site visits to local port
facilities throughout the year to engage directly with personnel, presenting tokens of appreciation to
staff and actively championing the Authority’s maritime sector awareness outreach programs.




As we have launched a Strategic Plan for 2025/26 to 2028/29, which builds on the results of the previous

Plan, summary information on achievement under the former plan is presented graphically in a section of the
Annual Report.
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Trade activity in the Turks and Caicos Islands strengthened during the 2025-2026 fiscal year, reflecting
continued economic expansion supported by robust tourism, construction, and commercial sector
performance[DJ1]. As an import-dependent economy, the nation’s maritime gateways remained essential to
sustaining business operations, infrastructure development, and residents’ daily needs. Cargo volumes and
vessel movements across the port network closely mirrored broader economic conditions, with steady demand
for containerized goods, bulk materials, and other critical imports.

Overview

The Turks and Caicos Islands Ports Authority played a central role in facilitating this growth, ensuring the
efficient handling, coordination, and distribution of cargo throughout the archipelago. Operational performance
remained strong across all port facilities, with the Providenciales South Dock continuing to serve as the
country’s primary logistics hub. During the period, 96% of all maritime trade was processed through South Dock
Providenciales, underscoring its strategic importance to national supply chains and economic resilience.

Overall, the fiscal year’s trade trends point to a healthy and expanding economy, characterized by sustained
private sector investment, ongoing construction activity, and high levels of tourism driven consumption. The
Ports Authority’s ability to maintain reliable, efficient port operations remains a critical enabler of national
development and a key determinant of future economic performance.

The following analysis highlights trade performance trends for the fiscal year, including cargo volumes, vessel
activity, and the factors influencing maritime commerce within the Turks and Caicos Islands.

Vessel Calls
The Ports Authority of the Turks and Caicos Islands received some 994 vessels during the period April 1 2025 to
March 31, 2026 which is 17% higher than the previous year’s vessel calls of 850.

TABLE 1: VESSEL CALLS BY TYPE

 Vessel Type 202021 202122 202223 202324 202425 202526
Compliant 370 M2 a6 26 490
Non-Compliant 128 190 48 268 . 318. . 379
| Local Vessels 122 | 5 93 134 103 123 |
' Other 1 0 0 7] 3 | 2|
Total 62 73 75 85 850 99
% Change | -21% 18% | . S 6Ww. 3w 17%

Table 1 illustrates vessel calls by type for the six-year period ending March 31, 2026. During fiscal year 2025-
26. The 994 vessel calls in 2025-26, represents the highest level of vessel traffic recorded during an annual
review period and reflects continued growth in maritime trade and economic activity throughout the Turks and
Caicos Islands.

The increase in vessel calls was driven primarily by growth in both compliant and non-compliant vessel
movements. Compliant vessel calls increased from 426 in 2024-25 to 490 in 2025-26, representing growth of
15%, while non-compliant vessel calls increased from 318 to 379, an increase of 19%. Local vessel activity also

increased, rising from 103 calls to 123 calls during the year.




Other vessel calls remained minimal, decreasing slightly from three calls in the prior year to two calls in 2025-
26.

The growth in both commercial and local vessel movements highlight the critical role of the Ports Authority in
facilitating trade and supporting economic development throughout the Turks and Caicos Islands.

Cargo Handled

Figure 2.1 depicts the total volumes of cargo handled by the Ports Authority from FY 2020/21 - 2025/26.
Figure 2.1: TOTAL CARGO HANDLED IN TONNES
FY 2020/21 - FY 2025-26
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Table 2 presents the volume of cargo handled through the Ports Authority's facilities by major cargo category
over the six-year period ending March 31, 2026.

TABLE 2: BREAKDOWN OF CARGO HANDLED BY CATEGORY

' Cargo Handled 202021 202122 2022123 2023/24 2024125 2025126
Containerized Cargo | 140,666 209,778 231,786 : 158,651 @ 2B4.BGB 312,794
(Bulk 0 166213 291003 336,033 395243 434753 | 546217
Fuel (Tankers) 67315 ; 93718 102,217 108,470 © 126,876 123,343
Tatal 374,194 504,498 670,038 762,365 846,497 982,354
% Change -36% | 59% 13% 14% 11% 16%

Total cargo throughput reached 982,354 tons during fiscal year 2025-26, representing an increase of 135,857
tons, or 16%, compared to the 846,497 tons handled in the previous fiscal year. This marks the highest cargo
volume recorded during an annual review and reflects continued demand for imported goods across the Turks
and Caicos Islands.

Growth in cargo volumes was driven primarily by significant increases in bulk cargo and containerized cargo.
Bulk cargo increased from 434,753 tons in 2024-25 to 546,217 tons in 2025-26, representing growth of 26%.
This increase was largely attributable to ongoing infrastructure development, private sector construction
projects, and increased imports of construction materials required to support economic development throughout
the Islands.

Containerized cargo also continued its upward trajectory, increasing by 28,926 tons, or 10%, from 284,868 tons
in the previous fiscal year to 312,794 tons in 2025-26. The increase reflects sustained consumer demand,

population growth, and continued expansion within the tourism and commercial sectors.



Fuel imports totaled 123,343 tons during fiscal year 2025-26, representing a slight decrease of 3% compared to
the 126,876 tons recorded in the prior year. Despite this modest decline, fuel volumes remained consistent with
historical trends.

FIGURE 2.2: PERCENTAGE BREAKDOWN OF TOTAL TONNAGE BY TYPE FY
2025-26

B Containerized Cargo  @Bulk & Fuel (Tankers)

Figure 2.2 illustrates the percentage distribution of total cargo tonnage handled by the Ports Authority during
fiscal year 2025-26. Bulk cargo accounted for the largest share of cargo throughput, representing 56% of total
tonnage handled during the year. This reflects continued demand for construction materials and other bulk
commodities associated with ongoing infrastructure development and economic expansion throughout the
Turks and Caicos Islands.

Containerized cargo represented 32% of total cargo handled, underscoring the importance of imported
consumer goods, commercial supplies, and retail merchandise in supporting the Islands’' economy and tourism
sector. Fuel imports accounted for the remaining 12% of total cargo throughput and continued to play a critical
role in meeting the energy needs of residential, commercial, transportation, and tourism-related activities.

Overall, the strong growth in cargo throughput demonstrates the critical role of the Ports Authority in
facilitating trade, supporting national development, and ensuring the efficient movement of goods necessary to
sustain economic activity across the country.

Container Traffic

Table 3 illustrates the movement of Twenty-Foot Equivalent Units (TEUs) by cargo category over the six-year
period ending March 31, 2026. During fiscal year 2025-26, the Ports Authority handled a total of 51,335 TEUs,
an increase of 4,784 TEUs (10%) from the 46,551 TEUs recorded in fiscal year 2024-25. This marks the sixth
consecutive year of growth in container throughput and reflects the continued expansion of economic activity
throughout the Turks and Caicos Islands.

TABLE 3: TEUs BY CATEGORY

Cargo Handled 2020121 202122 2022/23 | 202324 202425 202526
Container 15,461 23979 24216 27391 28,761 30,193
Reefer 5,168 6,315 7,289 7,363 8,023 10,016
150 Tanks . 2,521 g T L - 4,330 . ...3:220
Flat Rack 2,549 2,718 4,893 3,931 5,217 5,906
Total 25,699 36,973 41,035 43249 46,551 51,335

% Change -32% 44% 11% 5% 8% 10%




Of the total TEUs handled during the year, standard containers accounted for the largest share, totalling 30,193
TEUs, an increase of 1,432 TEUs, or 5%, over the previous fiscal year. Refrigerated containers (reefers) recorded
the second-highest volume at 10,016 TEUs and experienced the most significant increase in absolute terms,
rising by 1,993 TEUs, or 25%, from the prior year. The growth is consistent with the economic development
taking place within Providenciales.

Flat rack volumes increased from 5,217 TEUs in fiscal year 2024-25 to 5,906 TEUs in fiscal year 2025-26,
representing growth of 13%. The increase was driven primarily by higher imports of vehicles and heavy
equipment associated with ongoing infrastructure and development projects throughout the Islands ISO tank
volumes also recorded positive growth, increasing from 4,550 TEUs to 5,220 TEUs, an increase of 15%. This
reflects increased imports of fuel and other liquid bulk products.

Figure 2.3 illustrates the growth in container throughput by cargo category over the six-year period ending
March 31, 2026.

FIGURE 2.3: MOVEMENTS IN TEUs
FY 2020/21 - 2025/26
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The sustained increase across all cargo categories highlights the resilience of the Turks and Caicos Islands
economy and underscores the Ports Authority's critical role in facilitating trade and supporting national
development. Despite external challenges, including inflationary pressures, supply chain disruptions, and global
economic uncertainty, cargo throughput has continued to expand, reflecting strong domestic demand and
ongoing investment throughout the Islands. The United States remains the Turks and Caicos Islands’ primary
trading partner for containerized cargo, followed by the Dominican Republic, both of which continue to play a
significant role in supporting the country's continued development.




Fiscal Year 2025-2026 marked another year of strong financial performance and operational resilience for the
Ports Authority of the Turks and Caicos Islands (PATCI). Through prudent financial management, sustained
growth in port activity, and continued investment in critical maritime infrastructure, the Authority maintained a
solid financial position while advancing its strategic objectives.

Overview

PATCI’s budgets are developed within the framework of both national and organizational strategic goals and
objectives, ensuring that financial resources are aligned with the Authority’s long-term priorities and
operational mandates. The allocation of resources across expenditure categories is guided by established work
plans designed to support the continued development of the port system and the expanding needs of the Turks
and Caicos Islands economy. Accordingly, the unaudited financial performance for Fiscal Year 2025-2026
reflects the Authority’s continued commitment to prudent fiscal management, operational efficiency, and
sustainable growth while maintaining the capacity to invest in critical infrastructure and more modernized
systems. It is also indicative of the Ports Authority’s commitment to delivering safe, efficient and sustainable
port services that contribute meaningfully to the economic growth of the Turks and Caicos Islands.

Financial Performance
PATCI’s total unaudited revenues were $12,982,130 for the period April 1, 2025 to March 31, 2026. The outturn
was 13% or $1,475,362 higher than the previous year’s unaudited revenue outturn of $11,506,768.

FIGURE 3.1: REVENUE PERFORMANCE
FY 2021/22 - FY 2025/26 ($'000)
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202425
2023/24

2022f23

2021/22

Figure 3.1 depicts the growth in revenues generated by the Ports Authority for the past five (5) fiscal years. TCI’s
expanding economy contributed to the year-on-year growth in port revenues. Additionally, the completion of
capital infrastructure projects by the Ports Authority, namely the Bellefield Landing Welcome Centre, the
Civilian Safety Project (Boat Slips), and the Clinton Wilson Office Complex in Providenciales, has provided
additional revenue streams in the form of Rental Income for the Ports Authority.




Figure 3.2: Percentage of Revenue by Caterogy
FY 2025-26
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Bulk cargo remained the Authority’s largest revenue source, contributing 53% or $6,853,962, an increase of
$669,185 or 10.8% over the prior year. The growth was driven by higher imports of construction materials
associated with ongoing tourism infrastructure, residential, and commercial development projects throughout
the Islands.

Containerized cargo accounted for 29% or $3,788,328 of total revenues, reflecting an increase of $276,615 or
7.9% compared to FY 2024/25. Growth in this category was supported by increased imports of consumer goods,
retail inventory, and merchandise for small businesses.

Fuel imports by tanker contributed 11% or $1,464,232 of total revenues and remained relatively consistent with
the prior year, increasing marginally by $3,447 or 0.2%.

The most significant increase occurred within the Other revenue category, which rose from $330,047 in FY
2024/25 to $875,608 in FY 2025/26, representing growth of $545,561 or 165.3%. This increase was primarily
attributable to the one-time sale of sand stored on Parrot Cay and additional rental income generated from
newly constructed port assets at Bellefield Landing, North Caicos, and South Dock, Providenciales.

Overall, the FY 2025/26 revenue composition reflects continued growth in port activity, increased import
volumes, and sustained economic expansion throughout the Islands.

Figure 3.3 illustrates PATCI’s net ordinary income from FY 2021/22 to 2025/26.

Figure 3.3: Operating Income
FY 2021/22 to FY 2025/26 (3'000)

13,000

11,000

5,000 T
7,000 —
i 5,853
5,399 =
5,000 . 4,789 i3
3,555 3,827
3,000

1,000
2021/22 2022/23 2023/24 2024/25 2025/26

| REVENUES el EXPENSES e Operating Income




PATCI's net ordinary income for the period ending March 2026 was $5,853,253. The outturn is derived from
$12,982,130 in revenues less expenditure of $7,128,876.

PATCI expenditure for fiscal year 2025-26 was comprised of $3,762,539 in Personnel Costs and $3,366,377 in
Operating Expenses. Personnel costs remained relatively consistent with the previous financial year, reflecting
stable staffing levels. The increase in operating expenses was largely attributable to strategic initiatives
undertaken during the year, including the engagement of specialized professional services to support
modernization and redevelopment initiatives, increased maintenance activities to preserve and enhance
operational assets, and additional depreciation expense resulting from the Authority's ongoing investment in
property, plant, and equipment.

A total of $4,000,000 was transferred to TCIG for the 2025-26 fiscal year in accordance with the Turks and
Caicos Islands’ 2025-2029 Fiscal Strategic Policy Statement (FSPS) and Section 12(3) of the Ports Authority’s
Ordinance.

Comparative balances for the Income Statement and Balance Sheet for fiscal years 2021/22 to 2025/26 are
shown in Table 4. Total Current Assets increased from $10,939,656 to $11,516,861. Cash and cash equivalents
increased by $1,639,539 or 30.6%.

$3,810,000 was budgeted for Capital Expenses, $1,120,000 of which was spent for the period in review.
Increases in property, plant and equipment totaling $12,783,063 represents costs for the Clinton Wilison Office
Complex and Phase 1 &2 of the PLS Redevelopment Project, construction of the new berth, both funded by the
Turks and Caicos Islands Government.

There was a decrease in Current Liabilities at the end of the period after payments for the completion of the
NCS Sandy Point channel dredging project. The Ports Authority’s Equity balance at the end of March 31, 2026,
was $48,259,428, reflecting an increase of $5,193,715 mainly due to TCIG’s funding of the PLS Redevelopment
Project.

Table 4: Financial Summary ("$000"

Audited Audited Audited  Unaudited = Unaudited
2021722 2022/23 2023/24 | 202425 2025/26

Income Statement :

Revenue ! 7,607.0 86339 9,781.7 © 115068 i 129821

Expenditure 40522 480689 49529 61075 ¢ 71289

Total Income 3,554.8 3,8270 4,788.8 5339.3 58532

Balance Sheet

Assets | ;

Total Current Assets : 7,733.0 6,416.0 11,218.3 10,939.7 11,516.9

Net PP&E ! 7,133.0 10,1412 23,002.9 36,370.3 40,.252.7
- Non-Current Assets 264 ; 26.6 26.6 301 ¢ 40.9

Total Assets 14,892.4 16,5838 342478 47,3401 51,810.5

Liabilities & Shareholder’s
Equity

Current Liabilities 1,696.5 14895 5.037.6 39186 32140
Long-Term Liabilities 58.4 68.8 3515 355.8 337.0
Total Liabilities L 1,785.0 1,558.3 5389.1 42744 3,551.0

Total Equity 13,1074 150256 288587 430657 482594




Liquidity and Capital Resources

The Ports Authority of the Turks and Caicos Islands’ primary source of operating liquidity continues to be cash
flows generated from its core operations. PATCl's use of cash includes funding budgeted operating
expenditures, financing capital investments, and facilitating the transfer of excess revenues to the Turks and
Caicos Islands Government (TCIG). Throughout Fiscal Year 2025-2026, PATCl maintained a strong liquidity
position, supported by stable operating cash flows.

PATCI currently carries no long-term debt, and its favourable cash balance, together with its ability to generate
increasing revenues as port operations and economic activity continue to grow, provides a solid foundation for
continued financial stability and operational resilience. Capital resources during the year were directed toward
strategic infrastructure upgrades, maintenance of port facilities, and targeted investments aimed at enhancing
operational efficiency, safety, and service delivery across the Authority’s port network.

Based on current financial projections and available cash reserves, management believes that PATCI has
sufficient liquidity to meet all anticipated operational and capital requirements for the foreseeable future.

Critical Accounting Estimates

Management determines the estimated useful lives of the properties, plant and equipment, based on the period
over which the assets are expected to be available for use. Depreciation is recorded monthly for each Property,
Plant and Equipment category. Controls and Procedures from the Government’s management requirements for
statutory bodies are outlined in an annual Sponsorship Letter which is issued by the respective Minister. The
annual Sponsorship Letter requires statutory bodies to provide a Statement on Internal Control as part of their
financial statements, explaining how the control environment has operated throughout the year and the Board’s
assurances regarding its governance arrangements. PATCI’s Board of Directors recognizes the importance of
sound internal controls and risk management practices to good corporate governance. Accordingly, the Board of
Directors can provide reasonable assurance against misstatement of management and financial information and
records. The management of PATCI is responsible for the establishment and maintenance of its system of
internal control in order to identify and manage risks. To this end, the management has established an
organizational structure which clearly defines lines of accountability and delegated authority.

Changes in Internal Control over Financial Reporting

There have been no material changes in internal control over the financial reporting period to which this report
relates that have materially affected, or are reasonably likely to materially affect, our internal control over
financial reporting.

Conclusion

The Board and Management continue to work to ensure that ongoing efforts enhance budgeting, reporting, and
accountability of the Ports Authority of the Turks and Caicos Islands, thereby fulfilling its mission to be a
financially self-sustaining public service providing efficient transportation facilities to its users.




Port Security is the foundation on which all of PATCI's work plans rest. Ensuring our ports comply with
international security conventions and codes protects the reputation of the TCl and facilitates trade and
commerce, which we depend on. Port Security is operationalized through the implementation of staff
trainingprograms and drills, and exercises based on port security assessments and plans.

Training

To address identified training needs for mid-level managers, the Ports Authority partnered with the Lead and
Learn Education Center. Areas of focus included Business Writing, Effective Communication, and Leadership
Development, under the theme "Leading from the Middle.” Staff from Grand Turk, North Caicos, South Caicos
and Providenciales participated.

Security and North Caicos staff participating in "Leading
. . from the Middle" training
Security Dirills

Regular security drills were carried out at different ports to test the Security Officer’s ability to manage and
respond to an incident effectively. The drills aimed to assess operational readiness and enhance coordination
among security personnel.

PPE Training

The Ports Authority continues to prioritize
the safety of our staff by providing
comprehensive  training in  Personal
Protective Equipment (PPE). This training
focuses on:

* Proper use and handling of handcuffs

¢ Proper use and handling of batons

e Use of pepper spray
The training was facilitated by Assistant
Superintendent of Police, Mr. Drexel Porter

Superintendent of Police, Mr. Porter, conducting PPE training with
security staff




PATCI Maritime Security Level 1 refresher Training

The Ports Authority successfully hosted a two-day
Level 1 refresher course for all Security Officers
across Grand Turk, South Caicos, and Providenciales.
The Ports Authority was also pleased to welcome
summer intern Mr. Malik Evans, who supported the
Training Manager with a presentation on access
control and actively participated in the security
body search demonstrations.

Port Security Management St. Kitts

Staff from PATCl’s security department attended the
8th Regional Port Security Management Workshop
in Saint Kitts and Nevis. The training covered
several key areas such as port management,
cybersecurity, terminal management, risk
assessment, maritime casualty response, incident
command and reporting and ended with a port visit.
This workshop provided an excellent opportunity for
security staff to interact with other port managers
from across the Caribbean, share ideas, and adopt
best practices.

International Port Operation Collaboration

The Ports Authority of the Turks and Caicos Islands
initiated a training partnership with the Kingston
Freeport Terminal and Kingston Wharves in Jamaica.
As part of this initiative, four members of our
security team from Grand Turk and Providenciales
completed a three-day professional development
visit. The primary objective was to assess and review
access control, safety protocols, and operational
procedures at both facilities. This firsthand exposure
has significantly enhanced the officers' professional
competencies, strengthening the overall
effectiveness of our security operations.

PATCI’s intern Malik Evan, assisting with the Level 1

PATCI delegation with Kingston Freeport

Training
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Terminal and Kingston Wharves personnel.




Security Audit 2026

A team from the UK Department for Transport (DFT) visited the Turks and Caicos Islands to conduct a
comprehensive audit of the country’s port operations. This exercise was part of ongoing international oversight to
ensure that ports serving the British Overseas Territories continue to meet required maritime security standards. The
audit focused on compliance with the International Ship and Port Facility (ISPS) Code.

Audit Team with Grand Turk Security Team Audit Team with Provo Security Team and Cargo Express
personnel

In alignment with the International Ship and Under the
Port Facility Security (ISPS) Code regulations, the Ports
Authority successfully fulfilled this year’s requirement by
hosting the Multi-Agency meeting and tabletop exercise.
The exercise was led by Sharonna Walkin, Training and
Compliance Manager, alongside Keith Simons and Fris
Forbes, Operations Managers for Grand Turk and Provo.
Participating agencies included the Police Department,
Fire Department, Customs Department, Health
Department, DDME, Maritime, Port Health and
Agriculture.

Multi-Agency Meeting in Providenciales




Professional Development and Technical Training

The safety culture is stronger when you have persons in your
system who have heightened knowledge and skills pertaining
to the safety and well-being of others and the environment.
We have prioritized the continuous development of safety
orientated training to ensure high level expertise across all
maritime functions.

Hazardous Materials Compliance is an obligation of the Port
Authority. To ensure our obligations are met, personnel
successfully completed IMDG (International Maritime
Dangerous Goods) training through the National Cargo Bureau
(NCB). This one-day course ensures strict adherence to
international safety codes for the handling of dangerous
goods and included participants from both the government
and private sectors.

The department’s technical capabilities were significantly
expanded as the Harbour Master and AtoN Officer completed
an Introduction to Hydrography course. This training is a
proactive step toward enhancing our capabilities to conduct
in-house bathymetric surveys to manage future dredging
needs.

The AtoN Officer also commenced the IALA Level 1 AtoN
Manager Course. This high-level certification provides
essential expertise for managing the region’s complex
buoyage and navigation systems.

The Harbour Master and S/O Ewing completed the STCW
(Standards of Training, Certification, and Watchkeeping)
course. This aligns local operations with global maritime labor
and safety standards, enhancing the overall safety knowledge
and abilities of the staff. We look forward to including other
members of the Port Authority staff to further develop marine
safety.

The Harbour Master, alongside colleagues from the Turks and
Caicos Islands (TCl) Government, attended the prestigious
Annual Red Ensign Group Conference in Guernsey in the
Channel Islands. Participation in this event is critical for
maintaining TCl’'s standing within the British shipping registry
network. It facilitates the harmonization of maritime policy,
ensures compliance with international conventions, and
allows TClI to collaborate on maritime governance and flag
state responsibilities with regional peers.

SARETY OF LIFT AND CARGO AT SEA

ONE DAY
DANGEROUS GOODS TRAINING

DG CODE AMDT. 42 AND ADDITIOMAL & L
PROVISIONS e

/

Multi-Sector International Maritime Dangerous Goods Training

The Turks and Caicos Islands
Commuggiy College

Mr. Ewing & Mr. Cooper Receiving
their STCW Completion Certificates
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Emergency Preparedness and Safety Culture

Investing in safety response remains a cornerstone of
port operations.
Fire extinguisher handling training was conducted for
10 security and safety officers. This practical session
focused on the correct identification of fire classes
and the effective use of suppression equipment to
mitigate small-scale fire hazards within port facilities.
This is one of the Bi-annual trainings that all staff
members will look to attend, along with First Aid/CPR
training.
PATCI Employees’ Hands-On Fire Extinguisher Handling Training
Port Authority Dock Masters attended specialized Level 2 Response training in Illinois provided by
Elastec, a global pollution response company. We look forward to leveraging their knowledge to develop

our own level 1 in house training.

Pierre Clerveaux, Dock Master, receives certificates Level 2 Roseanna Henry, Dock Master, receives certificates after
Oil Response Training Level 2 Oil Response Training




The Harbour Master and TClI government
colleagues participated in the UK Maritime and
Coastguard Agency’s (MCA) Overseas Territories
workshop held in Miami in December 2025.
Attending this workshop ~was vital for
strengthening regional disaster resilience. It
provided frontline maritime leaders with
advanced strategies for oil spill response,
counter-pollution coordination, and emergency
management, ensuring TCl is prepared to handle
large-scale environmental threats. This workshop
was also important in allowing the TCI
government to plan and execute a high-level,
table-top oil spill exercise. Furthermore, it
provided a critical opportunity to thoroughly
review the TCl National Oil Spill Contingency
Plan, ensuring that international standards are
strictly met and that environmental best practices
continue to be utilized across our waters.

Environmental Remediation and Infrastructure

Attendees of the Miami Workshop - PATCI, DECR, and
Cayman Island Police

Significant progress was achieved in environmental remediation at South Dock with the commencement
of the project to remove the M/V Noonie G, a small regional vessel which ran aground in the port in
2024. This is a step in clearing navigational hazards and removing potential pollutants from South Dock’s

water.

MV Noonie G Stuck on South Side of Providenciales Dock

Noonie G Removed Out of the Water to be Further Disposed




A formal consultation process was successfully
conducted to establish a safe transit route for the
south side of Bellfield Landing, North Caicos,
during adverse weather condition on the north
side. By mapping out a clear channel avoiding
potential hazards, this initiative will optimize
vessel traffic flow and ensure long term
navigational safety for the entire maritime
community.

To maximize the utility of the newly constructed
dock in Providenciales, buoy markers were
successfully installed to safely guide vessels
transitioning to utilize both sides of the new pier,
as well as the newly integrated Roll-On/Roll-Off
(RO-RO) Ramp. This layout optimization allows
multiple vessels to be serviced simultaneously,
vastly improving cargo and vessel throughput
efficiency.
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PATCI team installing the New Aids to Navigations at
South Dock, Providenciales




Marine buoys and marine safety lights were
formally installed as part of the Bellfield Landing
project. This infrastructural upgrade marks the
official launch of a broader, multi-phase initiative
by the Port Authority of the TCl to systematically
upgrade and modernize Aids to Navigation (AtoN)
infrastructure across the entire Turks and Caicos
Islands.The project was managed by PATCI’s AtoN
officers Renardo Palmer, with the contractor

Green Starboard Side Buoy in Bellefield Landing Channel

Red Port Side Buoy in Bellefield Landing Channel




A cornerstone of the Ports Authority’s work in FY 2025/26 was its continued, significant investment in
rebuilding and expanding the Turks and Caicos Islands’ port system a crucial undertaking vital to the nation's
ongoing development and future prosperity. Building on this momentum under our third goal, Resilient Ports,
the Ports Authority invested an additional $1 million in capital projects during FY 2025/26. Furthermore, the
Authority appraised seven new projects valued at $2,215,000, which will form the foundation of the FY

2026/27 capital program.

As illustrated in the accompanying graph, capital
expenditure funded by PATCI peaked at
$3,950,000 in FY 2022/23, followed by a decline
in subsequent years driven by project appraisal
and procurement challenges. However, capital
expenditure is projected to rebound sharply in FY
2026/27, fueled by a wave of project approvals
finalized at the close of the last financial year.

In tandem with these initiatives, the Authority
continued to oversee the major redevelopment
of South Dock, directing $4,584,312 toward the
project this fiscal year and bringing total
cumulative expenditure to $29,913,701.

Capital Expenditure
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Notably, the appraisals for Phases 3 and 4 alongside the critical fuel discharge mooring components were
finalized in FY2025/26 and have advanced to development planning approval. This milestone paves the way
for construction to commence in the medium term and as a result, overall expenditure on the South Dock
Redevelopment is projected to increase substantially over the coming years.




Projects Completed in FY 2025/26
Bellefield Landing Master Plan, Phase 2

An additional $1.0 million was invested to
drive the continued implementation of the
Bellefield Landing Master Plan. Key
achievements during the year included the
construction of a car-rental dispatch gazebo
and a dedicated water-sports building, as
well as asphalt paving and critical drainage
improvements. Commissioned by the
Minister of PPID on July 4™ 2025, these
strategic investments significantly enhance
the visitor experience, generate valuable
local employment opportunities, and further
accelerate the transformation of Bellefield
Landing into a dynamic tourism and
recreational hub for North and Middle
Caicos.

New office constructed for Marine and Safety
Division

Mural at Watersports Building, Bellefield Landing

(e
Commissioning of Bellefield Landing Phase 2 Projects

A second story was constructed at the South Dock Port Gatehouse to establish a new portside office, which now
serves as the operational hub for the Ports Authority’s Marine and Safety Division. This development significantly
improves the division’s responsiveness and efficiency in managing the dynamic safety environment at South
Dock, Providenciales. In tandem with this project, major refurbishments and facility upgrades, including enhanced
lighting, fresh painting, and modernised bathroom and kitchen amenities, were completed at the security
gatehouse to elevate the working environment for our frontline security staff.




Investing in Safety and Security

In line with our commitment to operational excellence, several key safety and infrastructure investments were
also during FY 2025/26. Contracts totaling approximately $155,000 were signed to enhance port security
through the acquisition of new patrol vehicles for South Dock, Provo and Bellefield Landing, North Caicos;
alongside a mobile security guardhouse for the newly completed Phase 1 dock.

Maintenance Focus in 2025/26
In FY2025/26, just under $400,000 was invested in preventative maintenance to extend the lifecycle of our

expanding infrastructure assets and improve safety and security throughout the ports system.
The final outturn for major maintenance programs was as follows:

Program Description Investment

Security fencing and enhancements at all ports $73,000

Wastewater treatment plants at South Dock

(Provo) and Bellefield Landing $88,000

Port cleanup, roadworks, and grading

across all ports $72,000

Dock repairs (Ro/Ro Ramp and main berth)
at South Dock, Grand Turk

$60,000

While a Request for Quotations (RFQ) was issued for a condition survey of the main berth essential for informing
future rehabilitation work—it unfortunately did not result in a successful contractor appointment. Advancing this
project will be prioritized in FY2026/27, backed by a total investment of $1,100,000.

The Ports Authority also made considerable progress on its core responsibility of improving port access through
periodic dredging. To ensure a stable and efficient mechanism for these projects, a Framework Agreement was
advanced in FY2025/26. Once finalized, this agreement will allow contractors to be retained on a timely, "call-
out” basis to undertake maintenance dredging at South Dock (Provo), Bellefield Landing (North Caicos), and
Conch Ground (South Caicos).

In accordance with the Strategic Plan 2025/26 to 2028/29, preventative maintenance and dredging remain top
priorities for the Ports Authority, with $1,171,900 allocated toward maintenance programs in FY2026/27.




Projects Approved at the End of FY 2025/26

South Caicos Port

In South Caicos, contracts valued at just under $2
million were awarded to commence Phase 1 of the
Cedar Park Master Plan. This initial phase includes
the construction of a new ferry terminal and a
restaurant, as well as the reconstruction and
expansion of the Ports Authority office block,
which will now accommodate various government
departments operating at the port. Together, these
projects mark the beginning of Cedar Park's
transformation into a vibrant recreational and
commercial hub that seamlessly blends modern
trade with heritage tourism
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Reti of Cedar Park, with new port office in the foreground

North Caicos

A contract valued at just under $500,000 was signed to complete the current phase of the Bellefield Landing
Master Plan. This allocation will see the construction of a coastal boardwalk and community boat ramps before
the end of 2026.

Investments in safety and efficiency

A contract for approximately $222,000 was signed to demolish the old Port Administration Building at South
Dock, Providenciales, a strategic move that will deliver critical container storage space and relieve yard
congestion.

A contract valued at just under $400,000 was approved for a new Marine and Safety Division vessel, which will
substantially improve our ability to maintain Aids to Navigation and facilitate essential dredging programs.

2025/26 Progress on Priority 1: The South Dock Transformation-The Backbone of Modern Economy

The modernization of South Dock, Providenciales, is the cornerstone of this government’s maritime agenda. To
date, we have invested $29,913,701 into this transformative project, systematically expanding our capacity and
securing our economic future.




Phase 1: Completed & Operational

The newly completed Clinton Wilson Port Complex
serves as a state-of-the-art logistics hub for the
Islands.

Commissioned by government officials on July 3,
2025, the new dock enables a container vessel and
a barge to safely berth and offload simultaneously
for the first time in our history. The operational
impact has been immediate:
* A marked decline in shipping bottlenecks and
berth delays.
¢ |mproved turnaround times and lower
overhead costs for shipping lines.

Phase 2: Expanding Berth Capacity

Phase 2 is currently underway and focuses on the
construction of a second dock—measuring
approximately 410 feet long by 120 feet wide—
which encapsulates the existing structure. This
phase also includes a second roll-on/roll-off (Ro-
Ro) ramp and a protective revetment. Anticipated
to be completed by Christmas 2026, Phase 2 will
dramatically expand our capabilities, allowing Aerial short of Phase 2 under construction
South Dock to handle up to four vessels

simultaneously.

Phases 3 & 4: Finalized Appraisals & Landside Optimization

Notably, the appraisals for Phases 3 and 4, alongside the critical fuel discharge mooring components, were
finalized this year and have advanced to development planning approval. These upcoming phases will shift
our focus toward Landside Optimization, featuring two core initiatives:
¢ Intelligent Container Yards: Implementing high-mast lighting and advanced drainage systems to support
seamless, 24/7 port operations.
¢ High-Security Interchange Zones: Introducing advanced cargo scanning technologies to fortify our
borders against illicit trade.

Our immediate priority is securing the requisite funding to ensure these upcoming phases commence on
schedule by the end of FY 2026/27.




Conclusion

Fiscal Year 2025/26 marked a historic turning point for the Turks and Caicos Islands’ maritime infrastructure. By
surpassing $29.9 million in cumulative investment at South Dock and successfully commissioning Phase 1 to
allow simultaneous vessel berthing for the first time in our history, the Ports Authority has fundamentally
enhanced the nation’'s economic capacity.

Moving into FY 2026/27, the Authority is positioned
for its most active capital program yet. Backed by $2.2
million in newly appraised multi-island projects, the
imminent completion of South Dock’s Phase 2 by
Christmas 2026, and a modernized preventative
maintenance  framework, our momentum is
undeniable. We remain steadfastly committed to
= building a resilient, world-class ports system that
secures our supply chains, protects our borders, and
S underpins the long-term economic prosperity of the

Two vessel nighttime discharge operations at new berth TCl in strict alignment with Vision 2040.




PATCI continued to demonstrate its strong commitment to fostering a positive and supportive organizational

culture that promotes teamwork, professionalism, and e

mployee well-being. The organization remained focus

on strengthening staff capacity through ongoing training and professional development opportunities. In
addition, efforts were made to increase job satisfaction by encouraging employee engagement, recognizing

staff contributions, and creating a more motivating and

inclusive work environment. PATCI also advanced the

implementation of modern management systems and practices aimed at improving operational efficiency.

Port Digitization Initiative: Ports Integrated Logistics System (PLIS) Human Resource Module

Grand Turk Team PLIS training

Building Stronger Leaders

The Ports Authority Leadership Team participated in a
dynamic two-day workshop facilitated by Tiersa Hall of
Impactful Imprints. The workshop focused on
strengthening leadership  standards,  improving
collaboration, and enhancing organizational synergy
through the integration of current leadership practices
and the 5 Behaviors of a Cohesive Team.

Using the Maxwell DISC Method, participants completed |

assessments that provided insight into their leadership
styles, communication preferences, and responses to
challenges. These assessments enhanced self-awareness
and highlighted how individual strengths contribute to
team effectiveness.

After several months of dedicated work on the Port
Digitization Initiative through the PLIS’'s Human
Resource Module, the Ports Authority successfully
launched staff training sessions in October 2025. The
training was designed to re-familiarize employees
with the system while identifying and resolving
operational issues to ensure smooth functionality
across all ports and improve overall connectivity.

The sessions enabled employees to confidently
navigate the system, including applying for various
types of leave conveniently using either their mobile
phones or computers, making the process accessible
and user-friendly.

AT
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tm with the Facilitator, Mrs. Hall

Throughout the sessions, participants actively engaged in collaborative activities designed to

celebrate diverse work styles and reinforce the value each team member brings to the organization. The
importance of every leadership style in driving the Ports

workshop emphasized acceptance of differences and the
Authority’s success.




Deputy Director’s Lunch & Director’s Appreciation Lunch

The Director’'s Appreciation Lunch and Deputy Director's E=5s
Lunch were hosted to recognize and thank the management
and supervisory teams respectively for their leadership,
dedication, and continued support in advancing the strategic
goals of the Ports Authority.

The Director hosted a special appreciation luncheon in
Providenciales to thank staff for their dedication and hard
work throughout the year. During the event, he reflected on
the significant progress achieved within the Ports Authority
and shared plans for continued growth and development.
Earlier in 2026, Deputy Director Ms. Lewis hosted an e A
interactive luncheon focused on team engagement and Deputy Director's Lunch with Security Supervisors
professional development.

She praised the team for their contributions during 2025 and highlighted future initiatives, including ongoing
training and development opportunities for the supervisory team.

These events demonstrated the Ports Authority’s commitment to employee appreciation, leadership development,
and fostering a positive and motivated workplace culture.

e

Deputy Director's Lunch with the North Caicos team Director's Lunch with Management Team




International Human Resources Conference - Transform 2026 Conference

transform.EXP

Sobve for the Future—Together

from TCI

Community Events and Team Building

Rainbow Walk

Team PATCI took part in the island-wide Rainbow
2025, proudly supporting the annual Rainbow Walk
for Down Syndrome and Autism Awareness.

The walk on various Islands was led by Special
Education Needs Services (SENS), the Rainbow Walk
continues to be a powerful movement promoting
autism acceptance and inclusion.

Grace Bay Resorts Foundation Fun Run

Team PATCI participated in the Grace Bay Resorts
Foundation Fun Run-5K. The run supported local
reading programs and the reef foundation.

The Transform 2026 Conference was held in Las Vegas
under the theme “The Human + Al Equation: Forging the
Next Era of Work.” The conference brought together
global talent leaders, innovators, and professionals to
explore the future of work, leadership, and Artificial
Intelligence in people-focused organizations.
Attendance at the conference provided valuable insights
that will support the Human Resources Department in
developing more strategic programs that encourage
innovation, accountability, adaptability, and teamwork
throughout the Ports Authority.

The knowledge gained will help strengthen employee
engagement, collaboration, leadership development,
and professional growth while reinforcing the
importance of employee recognition, continuous
improvement, and resilience in building a motivated and
future ready workforce.




Pink Fridays

PATCI team supported Breast Cancer Awareness by wearing pink on Fridays during Cancer Awareness Month.
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d Turk staff supporting Breast Cancer Awareness
Month
King’s Baton Relay

The PATCI team participated in the King's Baton Relay
for the Glasgow, Scotland 2026 Commonwealth Games.

BMI Challenge

The BMI Challenge was introduced in 2025 as part of the
Ports Authority’s observance of World Health Day.
Designed to promote healthy living in an inclusive and
fair way, the competition measured success based on the
percentage of body weight or body fat lost rather than
total weight loss, allowing participants of all body types
to compete on an equal standard.

The challenge ran from May 14 to June 26, 2025, with 11 _ &
participants representing North Caicos Port, Grand Turk :
Port, and Providenciales Port. All participants
demonstrated outstanding dedication and achieved
impressive results.

Winners included:

Winner: Derliser Youth — BMI reduction of 4.3

1st Place: Shawna Lewis — BMI reduction of 3.1

2nd Place: Marvin Seymour — BMI reduction of 2.2

3rd Place: Alicia Smith — BMI reduction of 1.7




Grand Turk team participants of the BMI Challenge
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We proudly congratulate Security Officers
Mark Cox and Rolando Dor of the
Providenciales Port, along with Lisa
Robinson of the Grand Turk Port, on being
recognized as Employees of the Quarter for
2025/2026.

These outstanding employees not only
performed exceptionally in their roles but
also embodied the key qualities for which
they were nominated, including maintaining
excellent attendance records,
demonstrating compliance  with  Port
policies, exhibiting positive attitudes, and

displaying strong team spirit. Employee of the Quarter Lisa Robinson from the Grand Turk port

In addition, each employee demonstrated at least one notable accomplishment or outstanding contribution
during the quarter.Their dedication and professionalism set them apart and reflect the standards of excellence
the Ports Authority encourages all employees to strive towards both personal and professional growth, as well as
the continued success of the Ports Authority

S8

Employee of the Ouarter Mark Cox from Providenciales port

Employee of the Quarter Rolando Dor from Provo port



Promotions and Internal Development

The Ports Authority remains steadfast in its commitment to internal growth and career development. This year,
one of our key focuses was strengthening the Finance department, implementing significant internal controls,
and enhancing overall operational efficiency. Ms. Derliser Youth was promoted from Accountant to Finance
Manager and Mr. Ronadio were promoted from Finance Officer to Accountant. The Finance department also
welcomed Ms. Wendellique Forbes to the team as the Finance Officer in the Providenciales office.

Derliser Youth was promoted to Ronadio Roberts was promoted to
Finance Manager Accountant

The Ports Authority congratulates Vincent Parker and Gilbert Ewing on their retirement!

On behalf of the Ports Authority, we extend our sincere appreciation and gratitude for your 15 years of dedicated
service. Your commitment, professionalism, and hard work have contributed significantly to strengthening the
foundation and supporting the continued development and success of the organisation. As you begin this new
chapter of retirement, we thank you for the lasting impact you have made and wish you good health, happiness,
and fulfillment in the years ahead.




The Turks and Caicos Islands Ports Authority remained committed throughout the reporting period to
strengthening partnerships and fostering collaboration across the maritime sector and wider community.
Through strategic engagement with schools, industry professionals, community organizations, and maritime
stakeholders, the Authority continued to promote maritime awareness, education, cultural preservation, and
professional development.

The year’s activities reflected a strong focus on youth engagement, inclusion, community outreach, and support
for longstanding maritime traditions throughout the islands. Several initiatives were expanded to reach
additional communities and participants, further reinforcing the Ports Authority’s commitment to national
development through meaningful collaboration.

These partnerships remain essential to the Authority’s broader mission of fostering a vibrant, inclusive, and
sustainable maritime sector for the Turks and Caicos Islands.

Women in Maritime Luncheon

The Ports Authority proudly supported and
participated in the annual Women in
Maritime Luncheon, an event dedicated to
recognizing and celebrating the invaluable
contributions of women within the maritime
industry.

A highlight of the event was the recognition
of twelve female captains whose
achievements and leadership continue to
inspire greater female participation in the
maritime sector. The luncheon also featured
remarks from the gquest speaker, Ms.
Lockhart, Deputy Director of the Fisheries
Department, who shared insightful
perspectives on women’s growing role and

Women in Maritime Luncheon and Female Captains Honorees

impact within maritime and fisheries industries.The event provided an important platform for networking,
mentorship, and encouragement for young women considering careers in maritime-related fields.

Build-A-Model Sailboat Camp and Workshop

The Build-A-Model Sailboat Camp and Workshop continued to expand its reach and impact during the year. The
initiative, aimed at preserving the cultural tradition of model sailboat building while encouraging youth
participation in maritime activities, was successfully hosted on multiple islands for the first time.




This year marked the inclusion of girls in the
Grand Turk camp, representing an important
step toward greater inclusivity and
participation in maritime heritage programs.
Additionally, the workshop was expanded to
the twin islands of North Caicos and Middle
Caicos, allowing more students and young
persons to benefit from hands-on learning
experiences related to model sailboat
construction and sailing techniques.

The Ports Authority remains proud to support
initiatives that preserve the islands’ maritime
traditions while creating opportunities for
youth development and engagement.

! ; -_:'.:‘ | iy "’d
Grand Turk Build-a-Model Sailboat Camp
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North Caicos and Middle Cicos Build-a-Model Sailboat Camp

Model sailboat race in Grand Turk

Big South Fisherman’s Day and Seafood Festival

The Ports Authority continued its support of the annual Big South Fisherman’s Day and Seafood Festival held in
South Caicos, one of the country’s signature cultural and maritime events.

Support was provided through staffing assistance and active participation during the festival activities. The
event celebrated the rich fishing heritage of South Caicos while bringing together residents, visitors, fishermen,
and community stakeholders.

As part of its contribution, the Ports Authority sponsored the crowd-favourite “Knock and Jook” Conch Peeling
Contest, which once again drew enthusiastic participation and entertainment for patrons attending the festival.




The Authority remains committed to supporting events that celebrate the maritime traditions and cultural

identity of the Turks and Caicos Islands.

Ms. Karlene Mcintosh honoured for
her contribution to the fishing industry in South Caicos
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Valentine’s Day Cup Model Sailboat Races

The Ports Authority again supported the annual Valentine’s Day Cup Model Sailboat Races held in Bambarra,
Middle Caicos. The event continues to play a significant role in preserving the traditional art of model
sailboat racing while promoting community participation and cultural heritage.

In conjunction with the event, students of Clement Howell
High School were engaged in a maritime career outreach
initiative featuring leading professionals from across the
maritime sector. Representatives from stevedoring, | =
logistics, engineering, mechanical services, .
entrepreneurship, and related maritime industries shared =
their career pathways, professional experiences, and
industry insights with students.

The initiative aimed to expose young people to the |
diverse range of career opportunities available within the
maritime sector and encourage future participation in the

industry Bambarra Beach, Middle Caicos




Educational Visit to M/V Tropic Freedom

For the first time, students from HJ Robinson High School in Grand Turk were afforded the opportunity to
participate in an educational visit aboard the M/V Tropic Freedom through the support and collaboration of
Tropical Shipping/ Cargo Express.

The experience provided students with firsthand exposure to operations aboard a cargo vessel, allowing them to
gain practical insight into maritime careers, vessel operations, logistics, and shipping procedures.

This initiative represented a valuable partnership
between the Ports Authority and Tropical Shipping
to promote maritime education and experiential

TROPIC FREEL

Grand Turk Bottom Sea Fishing Tournament

During the reporting period, the Ports Authority also
supported the Grand Turk Bottom Sea Fishing
Tournament, further demonstrating its commitment to
activities that promote the country’s maritime culture
and fishing traditions.

The tournament brought together local fishermen,
boating enthusiasts, and community members in a spirit
of friendly competition while highlighting the
importance of the fishing industry to the islands’ heritage
and economy.

The Ports Authority was pleased to contribute to the
success of the event and continues to value opportunities
to partner with organizations and community groups that
support maritime development and cultural preservation

Participants in the Valentines’ Day Model Sailboat races at
Bambarra Beach, Middle Caicos




Through continued collaboration with educational
institutions, maritime organizations, community
groups, and private sector partners, the Turks and
Caicos Islands Ports Authority successfully advanced
initiatives that promoted maritime awareness, youth
engagement, cultural preservation, and professional
development throughout the reporting year.




Fiscal year 2025/26 is the first year of the new Strategic Plan. PATCI revised the previous Strategic Plan in 2026
and was approved by the Board of Directors in April 2026. The key programs prioritized in the first year of the new
Strategic Plan are as follows:

GOAL 1: SECURE PORTS

1. Conduct joint training exercises and drills between port security and other security agencies

2.  Update the progressive discipline procedures to strengthen accountability and ensure rigorous adherence to
safety and security protocols across all staff levels.

3. Revise and implement more stringent security officers recruiting and selection criteria

4. Incorporate gate control and container movement into the PLIS system

GOAL 2: SAFE PORTS

1.  Secure increased dedicated funding and staffing capacity necessary to grow the Safety Division's capabilities
and ensure readiness for expanded port responsibilities.

2. Assess and introduce new safety of navigation programs, such as Pilotage and Towage.

3. Acquire marine assets and equipment to operationalize in-house continual oversight of Aids to Navigation
(AtoNs) and monitor navigational depths for proactive dredging.

GOAL 3: RESILIENT PORTS

1. Finalize Dredging Framework Agreements and implement priority dredging work projects.

2. Develop and implement a comprehensive Preventative Maintenance Plan for all port infrastructure and
equipment.

3. Complete vesting of existing lands, acquire new lands for critical port development and expansion projects
and develop an Integrated Ports Plan (IPP)

GOAL 4: SUSTAINABLE PORTS

1. Review and modernize the Ports Authority Act including tariff review to ensure sustainable funding
arrangements are in place.
2. Select and approve the implementation of an enterprise resource planning system, formally commit the

resources required to ensure timely and successful execution

3. Review and update the Internal Promotions Program and launch a two-year campaign promoting career paths
aligned with port redevelopment opportunities.

4, Conduct regular (annual) staff job satisfaction surveys to gather feedback on culture and management
effectiveness.

GOAL 5: EFFECTIVE AWARENESS AND PARTNERSHIPS

1.Review all outreach programs, measure effectiveness, and prioritize recommendations to achieve measurable
increases in program impact.

2.Conduct a formal skills gap analysis to assess the current capacity of the communications and outreach team
against the requirements of an enhanced awareness program.

3.Develop island-specific outreach programs targeting key demographics such as students, businesses to
demonstrate ports’ critical economic role and security contribution.

4.Design and implement tailored, biannual satisfaction surveys specific to port user segments to develop feedback

mechanisms and action plans to address critical concerns.
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PORTS AUTHORITY
NOTES AND ASSUMPTIONS
FINANCIAL YEAR 2026-2027

Development Context

Poris facilitate trade and commerce, supply chain efficiency and domestic connectivity within the Turks and Caicos Islands.

The Poris Authority of the Turks and Caicos Islands’ Strategic Plan, outlines the sfrategic goals and objectives of the organization,
and provides a basis for the development of work plans with quantitative action points for the advancement of strategic
goalsiobjectives.

The Goals/ Strategic Cbjectives in the Plan are as follows:

Maintain compliance with international security and conventions and codes and good practices
Entrench safety culture in accordance with intemational conventions and codes and good praclice
Refurbish, expand and maintain the poris system to support prosperity and poverty reduction in the TCI
Consolidate parinerships and awareness programs

Minimize environmental impacis from shipping and port related activities

Ll ol

Strategic Highlights

Expenditure programs have been priorifized to progress sirategic pricrities in accordance with the Porls Authority’s strategic
objectives. The proposed budget builds on existing workplans that will support sustainable development goals and ensure
compliance with internafional codes and conventions. FY 2026-27's estimates have been prepared to pricrtize operational and
navigational safety throughout the expanding port network.

Through budgetary provisions, the Ports Authority seeks to sustain its development, modernize its processes for improved service
delivery to stakeholders, and confinue supporting economic presperity throughout the Turks and Caicos Islands.

Revenue

The Poris Authonty estimates $13.011.016 in revenue for FY 2026/27, representing a 5% increase over FY 2025-26's forecast
outturm, which was 12% below the approved budget. Although the FY 202526 forecast cuttum fell short of estimates, it remains
8% higher than FY 202425 unaudited revenue, indicating continued growth in imports and core port activities. PATCI's revenue
performance is clogely tied to broader economic frends in the Turks and Caicos Islands, particularly growth in tourizm and real
estate, which support large-scale development projects. These projects came onstream more slowly than anticipated in FY
202526, confributing to the variance from approved budget.

FY 2026/27's revenue estimates reflect projected GDP growth, upcoming development initiatives across the islands, and
additional income from newly consitructed and redeveloped port facilities.




PORTS AUTHORITY
HOTES AND ASSUMPTIONS
FINANCIAL YEAR 2026-2027

Operating Expenditure

The Ports Authonty is proposing an operating expenditure bedget of 58,792,148 for FY 2025727, which is a % increass over the
pricsd year's approved budget of 58,321,125, The budget comprises $4,202,554 in employment costs and 34,480,584 in oparating
cosis, reflecting the resource requirements necessany to sustain and strengthen critical port services. The proposed expenditure
budget will support the broader macroeconomic priorities of the Turks and Caices Islands by ensunng resilisnt and refisble port
infrastruciure, enhancing navigational safety across territonial waters, and advancing the development of 3 modemised port
cystem., which are in line with the Pors Authority's strategic objectives.

The estimates for operating costs supporting the increased budget requirements are detailed below

1.  Employment Costs

The FY 2026727 estimates are 1.5% higher than the previous year's estimates and include pension contributions and statutony
oblgations such as NHIP and NIB. Two security positions have been discontinued and replaced with a Security and Compliance
Officer, a role designed to strengthen staff traming, while providing compliance oversight, ensuring adherence to post security
protocols. In addition, PATCI has reduced wage expenditures by transitioning cleaning and yard maintenance functions o
contracted services, creating greater operational efficiency

Operating Costs
1. Director's Fees

TCIPA pays a monthhy stipend of 51,250 to the Ports Authority Board Members and 51,683 to the Board Chaiman. The increase
agamst the previcus year is in ling with recommendations from the statutory body pay and grade review for board compensation.

2. Local Travel and Subsistence

The estimate will facilitate interisland travel expenses for port staff and other suppert personnel throughout the TCIL Bulk tickets
are purchased at both local airlines and TCI Ferry. Subsistence, where applicable, is also payable under this wote, in line with
TECIG's Travel Policy.

3.  International Travel and Subsistence

Prowvizions for paricipation in international conferences and seminars, as well as pont attachments for fact finding missions. All
trawel and subsistence costs are budgeted in accordance with TCIG's trawel policy.

4. Utilities
The utilities budget provides the necessary funds to cover monthly water and electricity expenses for all operational port facilities,
Ensuring uninterrupted service and support for ongoing port activities.

3.  Communications Expense

The estimate provides resources for ielephone, mtemnet and other data charges for port facilities throughout the TCL

6. Office Expenses
This includes office cleaning, stationery and other office supples for ports across the TCI

T. Rental of Assets
Praowvizions for temporary offices for essential personnel at the PLS port facility during the redevelopment.
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PORTS AUTHORITY
NHOTES AND ASSUMPTIONS
FINANCIAL YEAR 2026-2027

8. Maintenance Expense

The FY 2026727 estimates provide for the upkesp of six port facilities and navigational channels across the TC, with 3 renewsad
foous on sustaining both newly developed and existing infrastructure. Key allocations support mantenance dredging. upkeep of
navigational lights and markers, cutsourced repairs to port buildings, CCTWV maintenance, and enhanced waste management at
major port kecations.

8. Other Supplies, Materials and Equipment

The estimates provide for the purchase of marnine safety equipment. The expense was prewviously budgeted under office
EXQENSES.

10.  Uniforms

Uniferms for security and administrative staff are procured annually. Provisions also include Personal Pretection Equipment (PPE)
for security officers, administrative staff and port visitors. The increase from the previous year is due to the increase in costs and
chipping expenses.

11. Professional and Consultancy Services

Prowisions made for legal fees, Private Security Services at Bellefield Landing and annual membership fees to port managemsnt
associations, AAPA (Amencan Association of Port Authorities) and PMAC (Port Management Association of the Canbbean).

FY 202627 estimates will provide funding for consultancies to support the redevelopment of PLS port facilty, specifically to assist
with the acguisiticn of a container scanner, design of an electronic management system of the PLS port contamer yard, Phase 1 &
4 empowerment consultancy, a5 well as consultancies for organisation restructuring, a new stevedoring agreement and periodic
bathymetric surveys for all ports.

12. Computer License and Software

Prowvizions for preventive maintenance of computer hardware and related server maintenance. The estimate incledes annual
suhscrption fees for accounting and port management software. As the port continues to modemize its systerns and cperational
processes, particularty with the procurement of 3 cargo scale, the increased in estimates will facilitste maintenance and technical
cystem suppoit to ensure relable performance and continuity of all critical technological systems

13. Insurance

Estimates for insurance coverage premium on port vehicles and Pubkc Liabilty Inswrance. The increase against the previous
year's allocation will provide resources for insurance coverage on newly constructed port buildings and additional wehicles.

14. Hesting and Entertainment

Caosts for hosting groundbreaking ceremonies, PATCE s annusl general meeting and team building initistives are expensed under
thiz wote. Opening ceremonies are scheduled for PLS Redevelopment Phase 2 — Second Berth and South Caicos Cedar Park.
PATCI will also host AAPA's {American Association of Ports Authorities) Leadership Summit in 2027,

13. Training

The estimate provides resources for kacal and international traiming programs for all PATCI staff. These traming initiatives are
designed to build organizational capacity and strengthen staff competencies. As the Authority advances toward a redeveloped and
medernized port facility, training needs will continue to increase to ensure personnal pessess the gualifications, technical skills,
and operational expertise required to manage an enhanced port environment effectively. The Ports Authority considers training an
escential component of mantaiming safe, efficient, and professional port eperations.
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PORTS AUTHORITY
HOTES AND ASSUMPTIONS
FINANMCIAL YEAR 2026-202T

16. Advertising and Promotions

Advertising and Promations costs budgeted to support management in maintaining a strategy to increase business developrent
efforts and increase revenue within the Ports Authority. Costs include comprehensive marketing and rebranding, public relations,
proactive and responsive communications, outreach efforts, community pregrams and services for the Ports Authority to educate
and build trusted relationships with key stakeholders and the community.

17. Auditing and Accounting

The provisicn of 575,000 is the estimated audit fee and miscellanecus expenses that will be incurred by the auditors. Estimate
increased based on previous year's sudit expenses.

18. Board Expenses

Prowisions for associated costs for hosting board meetings such as airfare, lodging, transporiation and refreshments as well as
Corporate Govemnance Traming

19. Depreciaticn

The increase in depreciation expense is due 1o recent capital improvernents to buildings and infrastruecture. These additions
expanded the organization's depreciable asset base. resulting in higher annual depreciation as the cost of the new and upgraded
aseets is allocated ower their useful lves.

20. Bad Debt Write Off
Prawision for the recognifion of certain accounts receivables as being uncollectible.

21. Bank Charges
Allocation for bank service charges and transaction processing and fees.,

22. Other Operating Expenses

The estimate provided will cover freight and carmiage expenses for shipments betwesn port facilites, 25 well as fuel and
maintenance expenses for Port vehicles,

23. Transfer ta TCIG

Prowisions in accordance with Section 12{2) of the Ports Authority Ordinance.
Capital Expenditure

Estimates for committed capital projects include South Calcos Port Infrastructure Phase 1, specifically the Cedar Park
Development Project, with an estimated cost of 900,000, This project encompasses the expansion of the existing port security
office to better accommodate port and government personnel, incleding PATCI and Border Force officers stationed at the port.
The project also incledes critical dredging activities designed to Improve accessibility and ensure safe navigation at the newhy
constructed berth, enabling accommodation of larger wessels and supporting the facilitation of regular international mariime
traffic.

In addition, funding requirernents for the Belifisld Landing Master Plan Phase 3 will support completion of the beardwalk and bog
ramp. enhancing the functionality and user experience at the facility in Morth Caicos.

A further 3370,000 is estimated for the procurement of a new marine vessal which will play a key role in conducting navigational
cafety assessments across port channels for timely and effective maintenance dredging activities. Lastly, funding for the FLS
mezbile guard house and patrol vehicles will accommodate essential security and operational personnel at the PLS port facility
throughout the redevelopment pered.

Estimates for Uncommitted projects will provide funding for the Grand Turk Port Redevelopment Project, which is estimated at
51.1 millizn. This allocation will support the refurbishment of the main berth, ensuring the continued safety, reliability, and
operaticnal efficiency of port infrastructure. The Ports Authority is also sesking to precure a heavy duty vehicle to facilitate the
maovement of the marine safety vessel.
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- - - - 38 RE5 35,585 38, GEE
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1,722 2,600 8,600 -0 el 15,000 15000 15,000
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58,515 - IThsa T3 IThE e -
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Local Travel ard Subrsisionos SR ] 50,000 50,000 5, D 50,000 50, 0N 50,000
Intematoral Travel and Subsicloncn 13,704 40,000 40,000 12 185 40,000 el o] 40000
L 154,584 210 21e,m0o 104,483 21e,mn 216,000 21emn
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Cffioe Expenses BA,538 E0ymo0 A0, D0 o0y, DN A0, D0 D00, 000 [ ED ]
Rzl o Assals &7 206 12,000 5300 AF, N0 12,00 12,000 12 00
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Subscriplions, Perindoak. Books, gl 1551 2,000 3000 3000 3,000 3000 3000
Dither Supplies, Materials and Equipmant - - - - 30,000 30,000 30000
Uriforrs & Frolecive Clolhing 34 550 45,000 58,000 GE D00 50,000 B0, 000 5000
Professional and Corsuilany Sorvicis 163,284 217400 217400 217400 =Tk 200,000 2000
Compiier Licensae Eofiwars and Hardeons
hsirbn nenos B2 ,5M1 =20 ] A0, D0 o0y, DN A0l D00 D00, 000 A0y D00
Insumnoe 17313 7.4 56,44 21,000 7.0 T 7.4
Hasling and Enfartainmant B6 4201 0,000 120,000 120, D ATE, 00 00, D00 A0, D0
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Subscriplions and Conrbuions 2500 5000 5000 5000 fA il E.000 2mo
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1,765,000 3,810,000 3 B 10,000 1,120,000 3 335000 1 850 000 pg: BRIV E
7.2 408 10, 78E,E71 11,8, BT 721,287 10,600,243 840,211 7742653
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1000000 D0 4000000 | 4000000 0 4000000 ] 4000000
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GOVERMMEMNT OF THE TURKS AND CAICOS | SLANDS
Estimates of Capital Expenditure for Apsil 2028 - March 2027

PORTS AUTHORITY
Projsct No. | a0 Project Title cost Budgst | EBuoget | Buagst
202640037 202TIH0FE 202FHI0Fs
Committed Projacts:
TCIFA Q222 |TCIPA South Caicos Por Infrastructure Development Phase 1 S, 0 900,000
TCIPA 03535 |[TCIPA Safety Boal 370,000 370,000
TCIPA 0422 |TCIPA Belefiedd Landing Master Plan Phase 3 G0, 000 G000
TCIPA 02735 |[TCIPA Part Securty Pairol Cars G5,000 05,000
TCIPA 01/35 |[TCIPA PLE Mobile Security Guard House 640,000 E0.000
Uncommitted Projects:
TCIPA 03722 |TCIPA Grand Tk Porl Redevelopment 2,100,000 1.100,000 750,000 F50,000
TCIPA DM |TCIPA  |Vehide - Heavy Duly Truck 110,000 110,000
TCIPA 02722 |TCIPA South Caicos Por Infrastructure Development Phase 1 1,530,000 - 1,000,000 530,000
TCIPA 0422 |TCIPA Belefiedd Landing Master Plan Phase 3 100,000 - 100,000
Total 5,865,000 3,235,000 1,550,000 TELDOn
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	MANAGEMENT TEAM
	Port Authority Dock Masters attended specialized Level 2 Response training in Illinois provided by Elastec, a global pollution response company. We look forward to leveraging their knowledge to develop our own level 1 in house training.
	A second story was constructed at the South Dock Port Gatehouse to establish a new portside office, which now serves as the operational hub for the Ports Authority’s Marine and Safety Division. This development significantly improves the division’s responsiveness and efficiency in managing the dynamic safety environment at South Dock, Providenciales. In tandem with this project, major refurbishments and facility upgrades, including enhanced lighting, fresh painting, and modernised bathroom and kitchen amenities, were completed at the security gatehouse to elevate the working environment for our frontline security staff.


